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" and development plan of the Ministry for Machine Construction was to take

"In early February, the chief of the department Forschung und Technik 3
—{reseaweh and-technic).of the HV Feinmechanik/Optik (Main Administration :
Precision Neochamics wsd Oplies), Siegels (i), stEted after-a confersnce
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deliveries worth 3.5 million eastmarks, exceeded considerably the wiue

of orders on hand. Of the approximately 470 workers of the plant, only 320

to 350 persons could be employed. However, the Ministry for Machine
Consgruction decided in early Februaryy that no workers were to be -
dismissedy The labor of the WIBG was either to be employed in other work, the
value of which was. to cprrespond to the missing orders, or additional orders
were to be placed. Accordi to a statement by the ministry, it was very.
difficult to make | 2z approve additional reaearch orders since the
funds provided for research and development work in 1955 had already been
spent. This quota not only included the field of HV Peinmechanik-Optik

(Main Administration for Precision Mechani€s and Optics) but the entire
Ministry for Machine Construction, except for Heavy Machine Construction.
Several research and development orders for 1955, particularly some from -
the Ministry of the Interior, allegedly of highest priority, had not yet

" been approved in early February.

N .
Leading personnel of the WTBG believed that the decision of the ministry, &
according to which in spite of the few orders, no personnel was to be
dismissed, as well as the podponing of certain research and development
orders tended to indicate that a major change of the entire research

placein the near future. It was generally believed that this change was
connected with the present political situation and was to represent one of
the measures to be taken in case of ratification of the Parig Treaties.

During the preceding years, the Funkwerk Koepenick which was in a similar
situation, shifted its main efforts from mass production to research and
development work. Some 250 engineers and technicians in laboratories and
construction bureaus were affected by the shortage of orders, but similar .

to the WIBG, were not to be dismissed. , - 9BX1
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plants of the HV RFT was utilizedwé§bonly a small degree. If new basic
research and development ordérs/approved by W ZAFT, the HV RFT, the
unutilized capacity of which exceeded by far that of the WIBG, would

‘ have to be predominantly employed. .

5. In spite of intensive efforts, the WIBG did not succeed in completing
by 31 December 1954, the last target date, all orders received during -
the period that the plant was known as SAG Kabel. This made it '
necegsary for work on these orders to continue in 1955 and in some

. N cases, 1956, Necessary funds were requested from the central agency
PN for research and development of the State Planning Commission. Since
large sums were involved, the Ministry for Machine Construction had
ordered that a commission of persons not belonging to the WIBG .was to
check on the reasons for the delay and the indreased costs resultin

o from this delay. . 25X1

25X1

g stated that the reasons given by
Pitional sums had proved to be sound
i N b funds be allotted and the new target
dates be accepted. On Casion, it appeared that the former SAG
Kabel and thus the USSR were responsible gnly for funds allotted prior
. to 71 December 1953, the date on whlch/pgant had been made a nationalized
\.» - enterprise,,while all other coats had to be paid by the GDR Zentralamt
- @/’ "+ fuer Forschung end Technik (Sentral Office for Research and Technlcs) ﬁiﬁfﬂfrz>
. Although the requested funds had not yet been allotted and the new target
dates had not yet been accepted by the ministry in early March 1955, work
on these orders contlnued. ' .
6. In mld—March, the WIBG learned from the Central Office for Research
and Technics that a number of development orders were to be cuncelled and
replaced by other important orders. The chief of technical organization
with the WIBG was informed on the new orders, which were exclusively placed
by the MAI® In connection nith these new orders, the WIBG established a
. "secret laboratory"in mid-March. The doors which connected the laboratory
.. with the other rooms were walled up. A glass window of the entrance was
-+« replaced by boards and the door was furnished with a security lock. There
) was no handle. Visitors had to be announced by telephone. The"secret
laboratory"was used for work in the field of sonics.,

T+« For months, all pertinent enterprlsesland institues made joint efforts to
coordinate research work in the field of ultrasonics. So far, this had been
impossible since negotiations with the main party interested, the MAI, were
difficult and protracted. In early April, there were many indications that
ultrasonics research will in the future be executed infnterprises of the HV .,
mlnnechanlk/Optlk with the support of a uUNCODEDV institute, probably
of the Leipzig University. Work at the department for ultrasonics ) \
development in the Funkwerk Koepenick of the HV RET was to terminate,

8. The new development plan was drawn up aé"Perspektivplan" in 1éte March
but has not yet been approved by the Zentrales Amt fuer Forschung und
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Technik. The new plan provided for approximately 5 million eastmarks

. for development work instead of 3.5 million eastmarks indicated in

.the previous plan. On the basiz of the increased allotment, the HV
E‘elnmechanlk/Optlk approved the labor plan with 440 employees. As
a result of this plan, 30 persons will have t0 be dismissed. It is
intended to employ the dismissed personnel in. other enterprises

if possible, )
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l. In early Pebruary 1955, the Perspektivplan { 1onm~vemge plan) for 1955 of
the Wissensshaftlich - Technisches Buero fuer Geraetebau (Scientific-
techenical Bureau for Instrument Construction)(WTBG), which provided for
deliveries worth 3.5 million eastmarks, exceeded considerably the vdue
of orders on hand. Of the a_proximately 470 workers of the plant, only 320

to %50 perscns could be employed. However, the Hlinistry for Machine
Con~ m.¢.ion decided in early February that no workers were to be
dis. - . The labor of the WIBG was either to be eumployed in other work, the
alus 7 .hidch was to correspond to the missing orders, or additional cxders
were t0 be placed. According to o statement by thoe ministry, it was very
difficult to make ZAFTL approve additicnal research orders since the
funds rrovided for research and devclopment work in 1955 had already been
apent., This quota not only included the field cf HV Feinmechanik-Optik

(#fain Administration for Precision Mechanics and Optics) but the entire
Ministry [or liachine Construction, except for lleavy iiachine Construction.
Several reseurch and development orders for 1955, particularly some from

the Kinistry of the Interior, allegedly of highest priority, had not yet
been approved in early February.

2. Leading personnel of the WTBG believed that the decision of the ministry,
according to which in spite of the few crders, no personnel was to be
dismissed, as well as the pogponinz of certain research and development
orders tended %o indicate that & majer change of the entire research
and develepment plan of the Ministry for lNachine Construction was to take
placein the near future. It was generally bolieved thut this change was
connected with the present political situation and was to represent one of
the measures to be taken in case of rutification of the laris Treaties.

3. Durin; the ureceding years, the Funi.wer. Koepenick which was in a similar
situation, shifted its main efforts frinm masgs production to research and
developuent work. Some 250 engineers and technicians in lavoratories and
construction bureaus were affected by the shortage of orders, but similar
to the WI3G, were not to be dismissed. . 25X1

4. In early February, the chief cf the megartx.ent Forgchung und Technilk
{rescarehr znd technic) of the HV Foinnechanik/Cptik (Main Admipistration
Precision Mechanics and Optics), Siegels (fnuj, stated afier a conference
with the technical chief of the HV RFT, that the~zapacity of the development

‘E‘Eﬁﬂf‘m

CLASSIFICATION | \

'state ] wavy #30 NSRB DISTRIBUTION ! 25X1
farmy L T

Approved For Release 2008/06/27 : CIA-RDP80-00810A007500280002-0



6o

Approved For Release 2008/06/27 : CIA-RDP80-00810A007500280002-0 25X1

SECRET

w 2 -

plants of the HY RFT vas utilizedw§§bonly g small degyee., If new basic
vesearch and Cdevelopment ordersjul., roved by ZAFT, the RY RFT, tae
unutilized copecity of which cuceeded by fir thzt of the WIBG, would
have %0 be prodominantly employedo.

In spite of intensive effcrds, the WIBC did not succeed in completing
by 31 December 1954, the last target date, all orders received during
the period thet the plant was known az SAG Kabel. This made it
necessary {or vork on these orders to continue in 1955 and in some
cases, 1956. Mecessary funds were vequested from the central agency
for rescarch and developrent of the State Planning Commission. Since
1,vge sums were involved, the Kinistry for Machine Censtruction had
ordered that a commission of persons not belonging to the WIBG was to
check on the reasons for the delay and the increased costs resulting
from this delay.

25X1
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In & final report, the commission stated that the reasons given by

the WIBG for an allot®msmt of additionul sums hed proved to be sound

and therefore sug_ested thut the funds be allotted and the new turget
dates be accepted. On this occagion, it appeared that the former SAG
Kabel and thus the USSR were responsiblg, gnly for funds allottad prior

to Z 1 December 1953, the date on which/plant had Yeen umude a nationalized
entexryrisc, while all other cosbs had to be paid by the GDR Zentralami
fuer Forschung und Technik ($entral Office for Kosearch und Technics)dZ8%7) .
Although the requested funds hud net yet been allotted znd the nevw target
dates hcd not yet been accapted by the minisiry in early Maxch 1955, work
cn these oxders continued.

In nid-March, the WTBG learned {rcm the Central Office ror Reascarch

and Technics that a nuxber of development orders were to be czncelled and
replaced by other important orders. The chiel of technical organization
with the WIBG wae informed on the new orders, which were excluaively placed
by the MAI2 In connection .ith these new orders, the WIBG eatablished &
"secret laboratory "in mid-March. The docrs which coanected the labvoratory
with the other rooms were walled up. A glass window of the entrunce was
replaced by toards and the door was furnished with a security logk. There
was no handle. Visitors had to be anncunced by telephone. The%secret
laboratory®was used for werk in the field of sonics,

For months, all pertinent enterprises and instituke nade joint efforts to
cocrdinate research work in the field of ultrasconics. 3o far, this had been
inpossible since negotiatiocns with the main pariy intereated, the Mdl, were
difficul® and protracted. In early April, there were many indications that
ultrasonice rosearch will in the future be exescuted inenterprises of the HY
Feinmechanik/cptik with the support of a university institute, probably

of the Leipziz University. Work a? the department for ultrasonics
development in the Funkwerk Kcepenick of the BY RFT was to terminate.

The new development plan was drawn up as'Perspekiivplan” in late March
but has nct yet been approved by the Zentrales Amt fuesr Ferschung und
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Technik. The new plan provided fer agproximately 5 million eastnarks
for developuent work instead of 3.5 million eastmarks indicated in
the previous plan. On the hasi of the increased allotment, ihe HV
Feinmechanik/Optik approved the labor slan with 440 employees. 4s

a result of this plan, 30 persons will have to be dismissged. It is
intended %o employ the dismissed personnel in other cnter, rises

if possible.,

|

Yo Zentrsleunt Rwer Forpohung wnd Technilk,

2, Mimlsbsrivs des Tuwrn (Madebry of the Tuteriord.
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